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In cases where BOT | PPP projects are identified and / or promoted by a private " sponsor " —

i.e. " unsolicited proposals " — the sponsor finances the preliminary studies running the risk
that the concession contract — after a public invitation for tenders issued by the authority —
may eventually be won by a competitor. However, the cost of producing a proposal,
associated with the risk of not being awarded the contract, may act as a deterrent to the
private sector to spend the considerable resources required for the elaboration of an
unsolicited proposal. At the same time, It should be stressed that the public sector may
significantly benefit from the creativity of private sector initiatives and should consequently
accept and encourage unsolicited proposals.

Authorities should encourage the private sector to submit unsolicited bids and provide
an adequate framework to protect the interests of both public and private partners.

ELC, White book on PPP/ BOT.
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